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Presentation to the Campus Board October 14, 2014
Deanna Michael
Faculty Senate President

The Faculty Senate at USFSP has met twice this academic year. The 2014-2015
Senate members are Deborah Henry from the Nelson Poynter Library, Mark Pezzo
and Ella Schmidt from the College of Arts and Sciences, Dan Marlin and Wei Guan
from the College of Business, and Steve Lang and I for the College of Education.
The System Faculty Council members from USFSP are Karin Braunsberger of the
College of Business, Kaya van Beynen of the Nelson Poynter Library, and Steve
Lang and I from the College of Education and the Faculty Senate.

In September, the chancellor and Vice chancellor of academic affairs shared the
Vision 20/20 implementation plan and requested faculty involvement in the work
groups for the 6 Bold Goals. During that meeting the Faculty senate members
requested faculty involvement in institutional efforts to increase student
retention. Regional Vice Chancellor of Academic Affairs Reichgelt explained the
distribution of the faculty raises, and because of the questions by the senators,
the system’s distribution decisions were sent to the faculty for a second time to
help them understand.
The Senate members are also concerned about the infrastructure support for
research. Chancellor Wisniewska suggested faculty members volunteer to
participate on the Bold Goal for Infrastructure Work group to be part of the
planning process for addressing this need among others.
The Faculty Senate members have decided to retain their Distance Learning
committee for the purposes of program and curriculum development. We have
consulted with Dean Hixson, Regional Vice Chancellor for Academic Affairs
Reichgelt, and colleagues about the academic purpose of this committee. At the

November meeting, a subcommittee consisting of Steve Lang and Dan Marlin will
report on the charge for the committee.
At the October meeting, the senate members concentrated on the development
of yearlong calendars for committees, gaining control of the institution’s
curriculum, and familiarizing faculty with metrics for the Strategic Plan, the
System, and the state.
The revision of the Tenure and Promotion Guidelines for USFSP is a goal for the
Faculty Senate and the Administration. At the October meeting, we began to
gather governing documents passed by the faculty in the past to create a portfolio
for the revision. We are also communicating information about USFSP policies to
faculty through the college councils. Chancellor Wisniewska and Vice Chancellor
Reichgelt have asked for suggestions of committee members. We are all looking
forward to working together on this important process for our institution. Thank
you.

